
Session I:

Open Source & Open Access: Leveraging Assets for Commercial Licensing 
Location: Tech Square

Post-License Compliance: Best Practices for Aging & Collection Metrics
Location: Seaport

Royalty Alternatives: Exploring Non-Traditional Financial Models
Location: Kendall

TTO Talent Strategies: Recruitment, Retention, & Onboarding for Success 
Location: Longwood

IP Quality Across the Lifecycle: From Disclosure to Litigation
Location: Alewife

TTO Metrics & Analytics: Measuring & Communicating Success
Location: Central Square

Session II:

AI in Research: Handling Data Generated by AI 
Location: Seaport

Sponsored Research: Sponsors Funding Research with a Startup Focus
Location: Alewife

Navigating Sponsor Compliance: Overcoming Common Challenges
Location: Longwood

IP Management Insights: Best Practices for Counsel, Fixed-Fees, & More
Location: Central Square

Elevated Risk Management: Vetting Licensees & Diligence Best Practices 
Location: Kendall

The Art of Storytelling: Adventures & Misadventures of Storytelling
Location: Tech Square

BREAKOUT SESSIONS
Thursday Oct. 17th


